Message from the President and CEO

Launch of the Medium-Term
Management Plan VISION 2030

The Group will continue to address continuously emerging social issues from the perspective we
have developed as a technology trading company. By providing solutions with value that exceeds
the expectations of society (our customers), we will encourage the adoption of cutting-edge
technologies and help to create a “super-smart society.”
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Summary of Business Results for the Fiscal Year Ended March 31,2025 -

CN Business

CN Business

PB Business . ¥5,266 milion
¥14,636 million ¥37’3271?"':'3°0;‘ 46.1%
6.8% e
Net Sales Ordinary Income
EC Business ¥21 6,379 EC Business ¥11 ,41 5
(Including million ¥6,149 million million
PB Business) 53.9%

¥179,051 milion
82.7%

ReVieW of the Fiscal Year Ended March 31’ 2025 .............................................................................

In the fiscal year ended March 31, 2025, the CN Business
recorded strong sales of network, storage, and security-related
products. There was also an increase in demand for
maintenance and monitoring services, resulting in higher
sales and profits compared to the previous fiscal year.
However, in the EC Business, despite the expansion of
customer commercial rights, the prolonged impact of
inventory adjustments in the supply chain resulted in lower

sales and profits compared to the previous fiscal year.

For the fiscal year ended March 31, 2025, the Group
posted net sales of ¥216.379 billion (down 10.9% year on
year), operating income of ¥12.457 billion (down 19.3% year
on year), ordinary income of ¥11.415 billion (down 18.0%
year on year), and net income attributable to owners of
parent of ¥8.874 billion (down 11.1% year on year).

Review of the Medium_Term Management Plan VISION 2025 ........................................................
(Fiscal Year Ended March 31, 2022 to Fiscal Year Ended March 31, 2025)

In the medium-term management plan VISION 2025, we set
goals of ¥200 billion +10% for net sales, 5% for ordinary
income ratio, and 15% for ROE. As a result of our efforts, we
were able to achieve our numerical targets for net sales,
ordinary income ratio, and ROE for three consecutive years
through the fiscal year ended March 31, 2025. In addition,
both net sales and ordinary income reached record highs in
the fiscal year ended March 31, 2024, and we believe that
the level of the ordinary income ratio, which is now in the 5%
range, is the result of our efforts to achieve profit growth.

VISION 2020 VISION 2025
FY2016-FY2021 FY2022-FY2025

Efforts to achieve profit growth in each business segment
have had some success. However, we cannot yet say that
we have realized or achieved our VISION of “becoming a
manufacturer with technology trading company functions,”
and as such, we believe it is vital to continue our efforts with
even greater focus and belief in our transformation into a
manufacturer. As such, the medium-term management plan
VISION 2030, which commenced this fiscal year, aims to
further enhance our corporate value.

VISION 2030

FY2026-FY2030

Solve social issues with
the capabilities of a manufacturer
and technology trading company

nology trading company 1o become a manufacturer
X with technology trading
anufacturer functions company functions

Building a growth engine

I Net Sales (Billions of yen)
-@- Ordinary Income Ratio (%) :
-®- ROE (%) —

Launch growth businesses Accelerate profit growth

261 254 300.0-350.0

242.8

240.3

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 | FY2022 FY2023 FY2024 FY2025 | FY2026 FY2030
(Forecast) (Planned)
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In order to fuﬁher increase corporate yalue through sustain- Shareholder Return IR Dividends Per Share yer) @~ Dividend Payout Ratio (35
able growth in profits, there are three important elements of
VISION 2030, Medium-Term Management Plan (Fy2026-rv2030) our capital policy: investment in growth, shareholder returns, 40.1 40.1 40.5 40.2 40.4
and financial soundness. o—eo — & —0o-——--—-- L
135
. i Investment for sustainable growth
Address social issues through leading-edge technology, (01| ©Aggressive investment for technology development and business 118.3 119
primarily semiconductors and IT, and to contribute to the it Investment IR (including M&A) N 96
. . . . i e Investment in internal and external DX to strengthen competitiveness B By @S T
sustainable development of society by offering solutions “of sences” N « Actively invest in human resource development 64
to those issues that have value beyond expectations Tx= ” A aw) |=0: P - 68.3 i i
Maintenance,/  electronic components  \ gy — ong-term high returns due to profit gro | 1
The Group will continue to address continuously emerging social issues - L — | Sao SHELENLIGER e Achieve sustainable profit growth and improve enterprise value i E
from the perspective we have developed as a technology trading company. manRgngservioe ~— Return © Shareholder returns accozding to financial results [
By providing solutions with value that exceeds the expectations of society (dividend payout ratio: 40% targe) 132
. . . 1 1
(gur customers), we will encourage the adgptlon of cutting-edge technolo- S e Strengthen financial structure and appropriate financial leverage i i
gies and help to create a “super-smart society.” e Mg” ﬁ @ FlENHEIR e Equity ratio: 40% or more 2022 2023 2024 2025  FY2026 (Planned)
— and reat care SR Nanufectu Oy R Transporation E SOl e @ ROE: 20% or more * Conducted a share split at a ratio of three shares for one ordinary share on October 1, 2023

 Maintain appropriate inventory levels (Dividend amounts are shown assuming that the share split had taken place at the beginning
of the fiscal year ended March 31, 2022.)

Forecast for the Fiscal Year Ending March 31, 2026 ...............................................................................

Latent Social Issues

A company that solves latent social issues
with the capabilities of a manufacturer and
a technology trading company

In terms of the business environment for the fiscal year ending plan to achieve net sales of ¥200 billion (down 7.6% year on
Nlimeraus issies that involve every markst, as exempified by advanaesiin March 31 , 2026, for the CN Business, we expect the IT market year), ordinarylincome of \{1 0 billion (down 12.4% year on
Al AT s e ) ) sy A e L iz e e to remain strong; fgr the EC find .PB Bugnesses, we expect yggr), and net income attributable to own.e.rs of parent of ¥7
“functions as a manufacturer” and our “functions as a technology trading thg market to continue t(? adjust in the first half of the year and billion (doyvn 21.1% year on year). IIn addition, glthough we
company” more than ever before. In our medium-term management plan, shift to a recovery treqd in the second half of the year. . havg not |ncorpora'lred the U.S. talr|ff megsures into our
VISION 2030, BT SYEE aied oL Visioniie b6 “a campany fhat soliy . ' . Based on the buglness plan asgumpnons shown in the busmess plan at this stage, we will continue to closely
latent social issues with the capabilities of a manufacturer and technology develop- Fur:;tl:ns Technological figure below, for the fiscal year ending March 31, 2026, we monitor developments.
trading company” in order to reaffirm to our stakeholders that the Group will manufacturer \ Capabilities company Assumptions of the Business Plan
pursue solutions to the aforementioned issues based on both our “functions FY2025 FY2026
asa .manufactulrer” and our “fgnctioqs asa Fechnolggy 'tlrading compzlany." Second Half PSR SecordlHak
e o Amenscrs G rerces AN =Y S AdusimentPorod
Semiconductor, wafer market conditions Delays in eliminating excess inventory in the supply chain Gradually optimized
Industrial equipment market Sluggish due to impact of market conditions in China Weak Recovery trend
EC, | Automotive equipment market Remained steady Weak Recovery trend
PB | Market conditions in China Prolonged stagnation
Companywide Policy Shift of some products to direct sales

Commercial rights Contribution of new customer commercial rights

Contribution of new customer commercial rights

Aim to solve latent social issues (customer issues) with the Take actions that contribute to CN | IT market conditions The IT market, especially security, remains steady
capabilities of being a manufacturer and technology trading company sustainable profit growth Exchange rate trends Average rate: ¥152.6 ' . Assumed range of ¥145-150
¢ All business units will work on in-house products (services) * Actively invest in in-house products (services) development that
development and create Group synergies to propose solutions to can differentiate the Company‘s products. Message to Stakeholders ..........................................................................................................................
problems with value that exceeds expectations Ti ition fi flow-t t tock-t i i . ) ) )
TR cling Gel e Depariment will BGaUITe Mew °| s 'On. . ,ype © e: SIOEKEpe S?W'Ce bus';ess At TED, we are stepping up our efforts to realize a sustainable improvements to the governance structure, a result of
L] - - N N . . "
distribut e, o rfilitis el gasimedium_ Lo oo e e LeseEly 4 society and enhance our corporate value. In terms of sustain- measures such as the introduction of a corporate officer
Istributor agreements and customer commercial rights to development, human resources recruitment, employee training, ‘ bil : i h ich f e Goina f d il . .
strengthen marketing to address potential issues ot ability, we Ialm to contribute to the enric mentp peopes. ;ystem. qng quar , we will continue to engage in more
AT i R Lok e B s SYBUsinesaolnaaion everyday I|ve§ and the deye!opment Qf a sustalnaple soqlety in-depth dlgCUSSlons on ESG and human capital, and focus on
that enables problem-solving through the diverse solutions our businesses provide. With strengthening the functions of
respect to human capital and diversity in particular, we are the Board of Directors.

. . . focusing on developing human resources capable of pursuing We will continue to create an
Financial Model Targets by Business customer satisfaction from a global perspective, and are environment in which each and
" . . . . N ) working to create an environment that maximizes the potential every employee can take on the
Purstiing sustainable Qe it and reventie growth FEEETRarEEeAs | Wy TEne of each and every employee. Further, in addressing climate challenge of solving social issues
(profit growth outpacing revenue growth) i ry employee. i 9 X ) 9 . ! g, !
change, we have set a goal of achieving carbon neutrality by in the various fields in which we
- 300 350 C N Business 1 5% 1 2% FY2050, and are working to reduce greenhouse gas emissions operate, thereby accelerating
& sales ¥ 3 billion by 50% from FY2021 levels by FY2030. the creation of future value. | look
We are also continuously working to strengthen our forward to the continued support

corporate governance. In addition to adopting a “company of all our stakeholders in the
with an Audit & Supervisory Board” structure, we have years to come.
established a Nomination Committee and a Compensation

Committee to enhance the objectivity and transparency of our

management. The Board of Directors effectiveness evaluation ’
conducted for the fiscal year ended March 31, 2025 confirmed

Ordinary income ratio 28% E C Business 75% 7%

Return on equity* (ROE) 220% P B Business 1 0% 1 0%

*Shareholders’ equity
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