
Striving to Further Increase 
Enterprise Value

Career Summary

April 1986 Joined Tokyo Electron Limited

April 2005 Vice President of TED

June 2007 Corporate Director of the Company

June 2011 
Managing Director,  
TOKYO ELECTRON DEVICE HONG KONG LTD.  
(now TOKYO ELECTRON DEVICE ASIA PACIFIC LTD.)

September 2013 
CEO, inrevium AMERICA, INC.  
(now TOKYO ELECTRON DEVICE AMERICA, INC.)

January 2015
President & Representative Director  
of the Company (present)

Fiscal 2021, the year ending March 31, 2021, is the final year of the VISION 2020 medium-term  
management plan. Accordingly, we have now formulated a new medium-term management plan, 
VISION 2025, aimed at further enhancing enterprise value. 
 We will ambitiously work toward the targets of VISION 2025 looking not only 
toward the ways business activities will change in the post-corona world,  
but also toward the arrival of Society 5.0—a highly efficient, smart society.

Thank you for your continued support.

Atsushi Tokushige
President & Representative Director

We have been implementing the VISION 2020 medium-term 

management plan since fiscal 2016 and have made 

considerable progress.

 The targets of VISION 2020 are ¥200 billion in net sales,  

an ordinary income ratio of 3.5% or higher, and ROE of 15%.  

To achieve these, we have been working to achieve stable, 

sustained growth in our core businesses (the Electronic 

Components Business and Computer Networks Business) and to 

increase profitability in new businesses (the Private Brand Business). 

 In terms of business strategy, we have been focusing on growth 

fields, such as the industrial equipment and automotive equipment 

markets in the Electronic Components Business, and the cloud-

related market and security market in the Computer Networks 

Business. In the Private Brand business, we began providing 

private brand products to manufacturing industries.

 In addition, we made AVAL NAGASAKI CORPORATION  

(now TOKYO ELECTRON DEVICE NAGASAKI LTD.), which 

manufactures substrates and electronic devices, a consolidated 

subsidiary in 2017, followed by FAST CORPORATION, which 

possesses image processing and machine vision technologies,  

in 2018. By doing so, we reinforced the foundations of the Private 

Brand Business. 

 As a result of these efforts, for the final year of the plan, fiscal 

2021, we forecast net sales of ¥138.0 billion, an ordinary income 

ratio of 3.0%, and ROE of 10%. Assuming we meet this forecast, 

through VISION 2020, the ordinary income ratio and ROE will 

have improved 1.8 and 6.8 percentage points, respectively, while 

ordinary income and net income attributable to owners of parent 

will both reach their highest since the Company’s listing. Net sales, 

however, are expected to fall considerably short of the plan’s target. 

Given this, it is clear that our plan for recovering from greater-than-

expected changes in the business environment was insufficient. 

 Leveraging the experience and lessons gained during VISION 

2020, the entire Company will work as one to realize the targets 

of VISION 2025.

*ROE refers to return on shareholder’s equity. Net income refers to net income attributable to owners of parent. Percentage points is abbreviated as pp.
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Establish high value-added 
businesses utilizing  
existing business foundation

New 
Business

Core 
Business

Respond quickly to 
environmental changes, 
realize stable earnings growth

Electronic Components  
Business

Computer Networks  
Business

Private Brand  
Business

Fiscal 2015 (Base year) Fiscal 2021 (Final year of VISION 2020) Growth VISION 2020 targets Target achievement

Net sales ¥111.6 billion ¥138.0 billion 23.7% ¥200.0 billion 69%

Ordinary income ratio 1.2% 3.0% +1.8 pp 3.5% or more -0.5 pp

ROE 3.2% 10.0% +6.8 pp 15.0% -5.0 pp

Ordinary income ¥1.3 billion ¥4.1 billion 3.0 times — —

Net income ¥0.7 billion ¥2.7 billion 3.8 times — —

To Our Shareholders and Investors Progress of VISION 2020
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New Medium-Term 
Management Plan

VISION 2025 is a four-year plan for 

fiscal 2022 to fiscal 2025. This plan 

and VISION 2020 together form a 

continuous 10-year management plan. 

In terms of the business environment 

in fiscal 2025, the final year of the plan, 

we anticipate the arrival of a highly 

efficient smart society—Society 5.0.

 This highly efficient, smart Society 

5.0 will incorporate leading-edge 

technologies, such as IoT, robotics,  

AI and big data into all aspects of 

industry and living to achieve 

economic development while solving 

social issues. Crucial technological 

elements of Society 5.0 will include  

AI hardware; stand-alone evolvable 

security and service infrastructure 

based on applied AI; highly efficient 

data storage and network systems; 

self-driving systems; advanced 

collaborative robot systems; innovative 

measurement systems for digital 

manufacturing; and next-generation 

manufacturing systems. 

 Many of these elements overlap 

with our existing products, services 

and areas of proprietary development, 

enabling us to leverage the 

advantages we have built up already. 

Under VISION 2025, we will continue 

to focus on these areas to adapt to 

changes in society while realizing 

ongoing growth.

In view of the direction in which society is 

moving, we have set out the corporate 

mission of “providing products and 

services that can achieve digital 

transformation, thus contributing to the 

sustainable development of a highly 

efficient smart society.”

 By clearly defining our social mission, 

we will raise awareness among employees 

and foster greater understanding of our 

business activities among our stakeholders 

as we work to increase enterprise value.

Ultra-high-speed deep learning system

Left: The 21.5 cm square Wafer Scale Engine, 
the largest chip ever built
Right: Cerebras Systems Inc.’s CS-1,  
released in December 2019

Macro inspection system

RAYSENS, released in June 2020

Shift to data business,  
service business  

and stock businesses

A manufacturing system manufacturer 
that fully utilizes data science,  
image processing and robotics

V I S I O N  2 0 2 5
To become a manufacturer with technology 
trading company functions

Society 5.0 to Arrive  
Amid Slow Economic Growth

BUSINESS ENVIRONMENT OUR MISSION

OUR VISION
The kind of  

manufacturer  
we want to be

Evolving  
technology trading 

company  
functions

Until now, Tokyo Electron Device has 

pursued the business model of a 

technology trading company with design 

and manufacturing functions. To achieve 

our mission, however, we will evolve 

into a manufacturer with technology 

trading company functions.

 As a technology trading firm, through 

the marketing efforts of all employees, 

we will shift toward a highly profitable 

business model that will generate profits 

from data, service and stock businesses. 

We will maintain and expand our 

customer base through the sale of 

semiconductor products to support 

technological advancement in growth 

areas and, using the customer base as 

a foundation for shifting to highly 

profitable businesses, evolve to a new 

business model and increase profitability. 

 We aim to realize the following as a 

manufacturer in order to achieve 

higher profitability.

•  A manufacturing system manufacturer 

that fully utilizes data science, image 

processing and robotics 

•  An original design manufacturer 

(ODM) based on skills acquired 

through contracted design and 

production services

•  A design development division that 

has world-leading system development 

and proposal capabilities

•   Highly efficient smart factories for 

mass customization

The CS-1 is a hardware system for 
AI developed by Cerebras Systems 
Inc. and Tokyo Electron Device and 
built with the world’s largest semi-
conductor chip that can greatly 
reduce the amount of time neces-
sary for deep learning. We not only 
sell the CS-1, but offer consulting 
services for the difficult process of 
building such systems and system 
maintenance service. Furthermore, 
we plan to create a service in which 
customers can rent time on the 
CS-1 systems owned by Tokyo 

Electron Device as deep learning 
resources. This product has the 
potential to realize data, service, and 
stock businesses, which will be 
important sources of profit as an 
evolving technology trading company. 
We plan to use it to develop service 
businesses as a technology trading 
company that far exceed the profit-
ability of our conventional businesses.

Manufacturing processes currently 
include many inspection and other 
steps that must be performed by a 
person. However, with declining work-
ing populations in many countries, 
and as the world adjusts to the pres-
ence of the novel coronavirus, auto-
mation and productivity improvements 
will be in even greater demand. Our 
RAYSENS macro inspection system 
uses optical technology that can 
detect tiny variations in light to 
inspect wafer surfaces for defects at 
high speed and high sensitivity. 

RAYSENS enables visual inspection 
and in-process inspection of wafers, 
including compound semiconductors, 
for which demand is expected to 
grow going forward. Tokyo Electron 
Device will leverage the technologies 
it possesses, including data science, 
image processing and robotics, to 
reinforce the development of prod-
ucts for the automation of production 
facil ity predictive maintenance, 
inspections and other tasks. By 
doing so, we will provide AI-based 
manufacturing systems.

DRIVING DIGITAL TRANSFORMATION

Providing products and services  
that can achieve digital transformation,  
thus contributing to the sustainable  
development of a highly efficient  
smart society

Circuit boards

Contracted design 
and production 

service

Semiconductors 
and electronic 

components

IT 
infrastructure

Operation and 
maintenance

Sensors

System building

Networks

Image 
processing

Cloud

Data 
analysis AI

Applications

Security

Service 
development

3.0Society 4.0Society 5.0Society3.0Society 4.0Society 5.0Society

Information society Highly efficient smart societyIndustrial society

5.0Society

Medicine

DIGITAL
TRANSFORMATION

Mobility

Networks

Infrastructure

Computers

Industry

Consumer
Products

8TOKYO ELECTRON DEVICE    INVESTORS GUIDE 2020



Focus

Collaboration with Fast

Private Brand Business— 
Evolution in Manufacturing with Customers

Developing  
and providing  

manufacturing  
systems

These tools automatically collect, analyze, and learn from 
production facility operational data to solve issues in 
predictive maintenance systems. Predictive maintenance 
enables improvements in product quality and facility 
utilization and can significantly reduce maintenance costs.

At the core of Tokyo Electron Device’s 
contracted development business, which 
goes back more than 20 years, are the 
mutually complementary relationships the 
Company builds with customers. We have 
done business mainly with customers that 
have few circuit design engineers of their 
own. As a result, medical and pharmaceu-
tical device manufacturers account for a 
large portion of our customers, and we 
have built up and honed technologies in 

rapid processing, rapid transfer, and 
image processing as areas of strength. 
Under VISION 2025, we will expand 
business with medical and pharmaceutical 
device manufacturers and advance the 
acquisition of medical certification, aiming 
to evolve into an ODM manufacturer 
capable of the integrated in-house plan-
ning, development, design, and manufac-
ture of sample testing equipment and 
other projects.

*  ODM:  
Original design manufacturing, the design and manufacture of products for sale under the brand of a customer.

TriMath is a 3D vision robot system 
developed using Fast’s image 
processing technology. This 
system performs tasks while using 
image processing to recognize 
object shapes in real t ime, 
enabling use with non-specific 
shape objects, which could 
previously only be handled by a 
human worker. This system is 
expected to facilitate the auto-
mation of logistics and ware-
house operations.

TriMath: 3D Vision Robot System

CX-M  
automated analysis machine

Sample testing machine (concept image) 

Substrate mounting line for use  
with mass customization (TED Nagasaki)

CX-D predictive 
maintenance 
platform

Electronic Components Business

Using our robust sales channels, we will propose solutions to 

issues our customers face based on the products we handle.  

We aim to improve profitability through contracted design and 

production services centered on our mainstay products and 

establish a cloud-based IoT business based on a proprietary 

platform. Furthermore, we will pursue greater operational efficiency.

Private Brand Business 

We will provide systems that realize AI-based industrial equipment 

through the development of manufacturing systems that fully utilize 

data science, image processing and robotics. We will also provide 

development and manufacturing service leveraging our abundant 

development experience and high-quality manufacturing base in 

order to continue growing alongside our customers.

Computer Networks Business 

We will adopt new technologies and provide highly reliable 

consulting and engineering services. We will continue 

investment in security and AI product businesses and realize 

subscription businesses and professional service to increase 

and stabilize profitability.

Pursuing Sustainable Growth with  
Profit Growth Outpacing Revenue Growth

We will continue to pursue sustainable growth through higher 

revenue and profit, with the rate of profit growth exceeding the 

rate of revenue growth. Under our new financial model for fiscal 

2025, we will target net sales of ¥200.0 billion ± 10%, an ordinary 

income ratio of more than 5% and ROE of more than 15%.  

See the table below for a breakdown of net sales and ordinary 

income ratio targets by business.

Digital Factory Solutions

Collaboration with TED Nagasaki

Providing  
development and  

manufacturing  
service

Contracted design and production service

Percentage of total sales Ordinary income ratio

Electronic Components 
Business 70% > 2%

Private Brand Business 10% >10%

Computer Networks 
Business 20% >13%

Initiatives by Business Financial Model

Fiscal 2025

Data analysis systems

Inspection systems

Vision robot systems

Reinforcing development abilities

ODM package contacting

Mass customization

CX Series: Tools Leveraging Data for 
Preventive Maintenance

Ordinary
 income ratio

> 5 % 

ROE

> 15 % 

Becoming a Medical and Pharmaceutical Device  
ODM Manufacturer Based on Technology Developed in 
Contracted Design and Production Service

Net sales

¥200.0 billion

+10 % 

New Medium-Term 
Management Plan VISION 2025
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